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Operasjonell planlegging fra 1936...
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Operasjonell planlegging langs 3 hovedakser
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Operasjonell planlegging langs 3 hovedakser

CLIENT
HVEM PLANNING

FUNCTIONAL
HVA AREA PLANNING

HVOR

VENUE PLANNING
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Klienter 1 en Olympisk verden

INTERNATIONAL
FEDERATIONS
*Event Delegate
*IF Representative (e.g. Referees, Judges,
Jury Members, Staff, Media Personnel, etc.)

NATIONAL
OLYMPIC
COMMITTEES

*Chefs de Mission
*Athletes

*Presidents

MEDIA - Press

«Journalists
*Photographers
*Non-Rights Holding
Broadcasters

<Team Officials (e.g. +Secretary Generals *Young Reports
Coaches, Trainers, Medical *Guests (e.g. Board Members, MEDIA -
At i Sponsors)
Personnel, Administrative v ey I Broadcasters

Staff, Media Personnel, Spo;
Equipment Technicians)
*Young Ambassadors

Presidents
*Secretary General

*NOC Representatives

*Board Members

~Executives
LYOGOC WORKFORCE -Guests (e.g. Mayors,
+Paid staff Government Officials, other
*Volunteers invited guests)
«Contractors
*Supplier Staff )
«Marketing Partner Staff +Senior
(Operational) f’g{::::e'
«Ceremonies Participants
ecurity Personnel

MARKETING

PARTNERS
*Project Leaders
Staff (Operational)
+Activation Staff/Contractors
*Hospitality Staff/Contractors
*Guests (Dignitaries &
Spectators)

Lillehammer

*Guests (e.g. Heads of State, Ministers, etc.)  Broadcaste

*Host Broadcaster (Olympic
Broadcast Services) Personnel
*Rights-Holding Broadcaster
Personnel

*Senior
Host

r Personnel

International
Olympic Committee

*Observers
«Contractors
*Advisors

*CEP International
Partners

SPECTATORS

*General Public

*School Groups
*Marketing Partner Guests
*Athletes’ Family & Friends
«Other...
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Registrerings-
prosesser / -pakker

Kvoter og
kvalifisering

Kommunikasjon og
forventningsstyring

Seminarer



Funksjonelle omrader i en
Olympisk verden

Accommodation

LILLEHAMMER
LILLEHAMMER
Accreditation Arrivals and departures Brand, identity and
look of the games
[ ] Ly
Cleaning and waste
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Culture and education
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Guests services and
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Brand protection
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Communications

Ceremonies

City operations
Doping control Event services Finance Food and beverage
) o e
protocol Language services Legal Logistics Marketing and licensing Media operations Medical services
e
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W
RS : e
NOC services Planning, coordination and Procurement Risk management and
integration insurance
\’ =3 x
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Sustainability and legacy

!‘
i
Security Signage
%
Technology Ticketing
| i
Under
construction

Sport
@ Lillehammer
‘o0
Torch relay
-—— M
Venue development
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Hunderfossen
SN &
Lillehammer
Hl IR o
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25+ arenaer
— 9 (12) sport
_ 2+ landsbyer

— X kultur og seremoni

_ 8 operasjonelle

— 5 transport

VENUE PLANNING

VENUE OVERVIEW MAP

DISTANCES AND TIMES

Lhmr - Gjovik 45
Lhmr - Hafjell pal
Lhmr - Hunderfossen 18
Lhmr - Hamar 66
Lhmr - OSL 152
Hamar - Gjovik 50

Hamar - OSL 89

42
22

55
120
41
84



Clients o " ‘ Area PI;.mning = >
' ks Y ® o
+ 5 T A +
E m‘ R
5 Z_QiG %% Go beyond. Create tomorrow.
HVEM HVA
Lillehammer

2016

Youth Olympic Games

YOG
QR DNA

Ak

Eléimﬁ @ Go beyond. Create tomorrow.

Youth Olympic Games



Lillechammer 2016 Operations timeline — last 12 months

FLIGHT
MODE
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MAIN FOCUS

Lillehammer

2016

Youth Olympic Games

Mar |5 Apr I5 May 15 Jun 15

Gaining altitude

Setting principles

* Finalising policies
and procedures

* Finalising planning
documents /
manuals

* Valid: tion of
policiss,
procedures and
manuals - cross
functional / venue

* Establish MOC
Group and Forum

* CoCom IV
presentations

Jul 15

Auto pilot

SUMMER

Operational readiness

Aug 15 Sept 15 Oct I5 Nov |5 Dec |5

Cabin crew, please take

Prepare for landing your seats for landing

Change management

* Planning table-top
exercises

* Finalising C3, MOC
plan and
contingency plans

* Conducting
contingency
training and table-
top exercises

Go beyond. Create tomorrow.

Operations

Jan 16 Feb 16

Welcome to
Lillehammer 2016
Airport

Implementation and
delivery

* MOC going live




Lillehammer

Youth Olympic Games

C3 & Games Time Organisation

FAs, Venue Managers & MOC
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Organization

1 I Note: Placement of FAs will be subject to changes
(March 2015) ; BoD !
—— - l Finance
-I Planning, CoIZ)ergél& Integration
Procurement

Risk Mgt. & Insurance
Sustainability & Legacy

Workforce
J Vegar
. Marina
CFO, HR & Project Jorm V
Management ; Jo Bjarner
Visma (20%), Aon (10%) Alver (10%),
SVW" (5%)
Culture& ; q NOC services & client
: Marketing & Comms Operations :
Education 9 P relations
Eirik HR Magne Erik U (Security) Guro
Kjersti V P&l Gordon liva
Jens A Ase Line Sport & YOV & Non- Technology& Servi Marit R (NIF) 50%
i i P ervices
et Eilk 2 RichaclE Sport Venues Sport Venues Accreditation
Anne B
Kaja G (NIF) (50%) Jostein Christian Randi Eirik H
Hakon Henriette
Kristin L Venue man (20%) Frank Isabella M
Kristin N TL Neo Gyro (50%)
Tom S (50%) Paa Bordet (30%)
Sport Mgrs (20%) Opplandtrafikk/
Tomas M/Kristian H Tommy F (20%)
(25%) Lars Erik S (10%)
Tove Grete (60%)
Ole J Stol. (20%)
Emilie Fek. (20%)
Jon Erik R
LarsEJ
Venue man (20%)
Culture & Education Brand & Look Sports YOV Technology Arrival & Departure NOC Services
Brand Protection Accreditation Logistics Guest Serv & Protocol
Ceremonies Marketing & Licensing Venue Development Transport Language Services
Torch Relay Venue Management Media Operations
<<Folklifel>> Communications Security
Accommodation
Ticketing City Operations Event Services
Cleaning & Waste Food & Beverage
Signage

Doping Control

Medical Services
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The difterent roles have different responsibility

) A

Functional Venue Main Operations
Areas Managers Centre

Motivating and managing
venue team &
coordinating venue
activity

Coordinating the venues,

Mai Delivering the services at
: the FA's and the YOG

responsibilit the venues
y

Lillehammer
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Coordination between FAs, Venue Managers and MOC

z
€5
Main Operations
Centre
Venue perimeter

~
% &
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<~
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B

2

B
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Venue
Managers
Venue teams

>

=
=

Functiona Functiona Functiona

* 1 Areas 1 Areas 1 Areas

4

Functional
Area
Managers

Overall structure and different roles
The structure of the Lillehammer 2016 organisation follows the
C3 principles, where the FFunctional Areas (IFA), the Venue
Managers and the Main Operations Centre (MOC) are important
coordinating roles.

Importance of communication
The YOG is a complex event involving may different
stakeholders, clients and venues. The risk of matters involving
several functions and venues are significant, and there is a need
for active and sufficient communication between the FAs, Venue
Managers and the MOC. Communication between the
coordinating roles should happen both in formalised reports and
in informal dialogue.

Issue solving
[ssues shall be solved at the lowest appropriate level. Still, when
issues are solved at FAs and/or venues, it might be necessary to
inform the MOC of both issue and how it was solved. Relevant
issues will be tracked in a issue tracking tool managed by the
MOC and discussed with the IOC during fixed conf calls three
times a day during YOG Period.

Lzuéimﬁ @ Go beyond. Create tomorrow.

Youth Olympic Games



C3 Framework — Key Tasks

|dentify partners

— police, fire brigade, city operations, medical, etc.

|dentify risks = determine actions

* Define authority

* Clarify «chain of command»

e Determine tools of communication

Youth Olympic Games

Establish MOC
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External Partner or Agency Communication on MOC Level

COO / M
inistration

City Operatio MOC Operations De P
<

Police Command
Centre

Security Co P
Centre N

Fire Brigade

Bundesheer Comms
Centre

Austrian Red O MOC Medical Des

A

IVB Command Cent

Transpor Transportati P
Authorities istics Desk [

Logistics Parti

Airport, Railws
ation, OBB, VVT

Sport Ops Ce
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Risk Matrix

‘lemplate

: - Remedial Action and/or
Risk Probability Impact :
Contingency Plan
Safety Issues Unlikely
: Contingency Plan: Significant
Loss of Key Personal Likely
Workforce shortage
Contingency Plan:
Weather Possible Partial loss or full loss of YOG
venue or FOP or YOV
) ) Contingency Plan:
Power Failure Possible .
Power Failures
Security Breach after _
Possible
Lockdown
; : Contingency Plan: Information
Technology Failure Possible i
System Failure
C3 Framework not followed Unlikely
High volume of issues Unlikely
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Lillechammer 2016 Operations timeline — last 12 months

FLIGHT
MODE
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Mar |5 Apr I5 May 15 Jun 15

Gaining altitude

Setting principles

* Finalising policies
and procedures

* Finalising planning
documents /
manuals

* Valid: tion of
policizs,
procedures and
manuals - cross
functional / venue

* Establish MOC
Group and Forum

* CoCom IV
presentations

Jul 15

Auto pilot

SUMMER

Operationzl readiness

Aug |5 Sept |5 Oct 15 Nov |5 Dec |5

Cabin crew, please take

Prepare for landing your seats for landing

Change management

* Planning table-top
exercises

* Finalising C3, MOC
plan and
contingency plans

* Conducting
contingency
training and table-
top exercises
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Jan 16 Feb 16

Welcome to
Lillehammer 2016
Airport

Implementation and
delivery

* MOC going live




